
Timaru Bridge Club 2022 financial report 

The Club’s Profit and Loss Account for the year to 30 September 2022 shows a loss of just $1,473. 
This is great news as members may recall the committee’s concern that the Club may incur a 
significant loss. 

While there has been substantial extra expenditure including exterior painting $4,400, additional 
insurance $2,400 and bidding pads $2,800 and concern around reduced income, our careful 
monitoring and cautious message has paid off. 

The decision was made to spread the cost of the bidding pads over the next four years and the cost 
to be carried forward is shown as prepayments in the Balance Sheet. 

While we have managed to live within our means, it is important to note that our total income 
dropped by $10,500 in a year. Reduced income includes rental of our rooms , donations, grants, 
sponsorship and tournament income. (NZ Bridge charges have been offset against tournament 
income this year.) 

It is pleasing that table fees are slightly up on last year and that subscriptions have been 
maintained.  

However, if we look back to pre-covid times, table fees were $33,869 for 2019 (compared to $23,946 
for 2021/ 2022) and subscriptions $17,771 for 2019 ($13,337 for 2022) 

Therefore there has been an even bigger reduction in total income of $28,000 in the last 3 years 
(since 2019) . 

The Balance Sheet as at 30 September still shows healthy bank balances. The committee has set 
aside the term deposit of $13,324 for asset replacement and a separate tournament account has 
been set up.  

The depreciation schedule shows a number of assets as being disposed of. We have followed the 
auditor’s advice and written off these low value assets. 

  

Where should the focus of the Club and committee be going forwards? 

Budgeting was set up this year and our actual result was very close to our budgeted outcome. We 
should continue to budget for annual surpluses or at least to break even . Cutting our cloth is no 
mean feat in the light of our membership of just 174 and responsibility for the meeting the costs and 
maintenance of our clubrooms. 

While there is money in the bank, these funds need to be protected as a buffer against future 
operating losses. The club has incurred losses for the last two years and made small surpluses in the 
two years prior. 

It is clear that we need to refocus on our revenue streams … 

Our first areas of focus should be subscriptions and table fees or in other words; lessons and playing 
opportunities. Fostering the game of Bridge is our purpose after all. The bronze sessions are working 
well as a nursery for our beginners and our retention rate has improved. 

Sponsorship may be an obvious opportunity but pursuing this is still difficult as businesses are 
recovering from covid times. We could still think about a package we could offer to sponsors. 

The committee needs to rethink our approach on the rental of our rooms.  



 We have been proud of the success of our tournaments and suggestions have been made that we 
should run more. However, much work is involved and net tournament income for this year was just 
$2,355. 

Grant applications should be considered in the light of prioritised and planned cyclical maintenance 
and asset replacement projects. We should not lose sight of the importance of maintaining and 
improving our building, equipment and furniture. This year’s committee set up a working group and 
were prepared to apply for grants to replace the air conditioners but thankfully our insurance 
company agreed to fully fund their replacement. We should now look to the next project. 

To summarise, my view is that the club committee’s priority areas should be careful budgeting and 
monitoring, increasing membership and playing opportunities, and making grant applications. 

  

A final note… 

The committee must not leave insurance in the too hard basket. This year our building was revalued 
for the first time in 16 years!  At least we have been fortunate and there has not been a major 
disaster in this time. Our premium is based on full replacement cost and because the valuation has 
nearly doubled in these years the premium has increased significantly. We may have to look at 
insuring a much lower functional replacement value, however we could only consider doing this if 
we believed we could operate from a much smaller building or were prepared to take on this risk. 

  

Carole Brand on behalf of Julie Chambers (Treasurer) and the 2022 Committee 
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